
Relevant numbered notes from the ISI Commentary on the Independent Schools Standards 

Regulations.  

Recommendations in bold for Harrisons catering contractors, at St Nicholas School, Harlow, for the 

approach to Safe Recruitment with Harrisons’ staff.  

Important general question: what is the process by which a “new to St Nicholas School” Harrisons’ 

employee is made know to the school so that pre-arrival checks can be confirmed as having been 

carried out?  

  

141. It is good practice for the staff of contractors working regularly in school with opportunity for 

contact with pupils to have basic safeguarding training at a level appropriate to their role but this is 

not a direct regulatory requirement under KCSIE. As a matter of good practice, inspectors would 

expect regular contractor staff to know the identity of the DSL, for example, and the duty to pass on 

concerns (through their line manager or direct) and adhere to appropriate behavioural boundaries.   

Harrisons employees should be trained to the same level as directly employed staff.  

278. …. The inspection expectation is that, as a rule of thumb, if the person is in regulated activity in 

the school they should normally be treated as ‘staff’.   This could have the effect that an invigilator 

who works for a week is treated as ‘staff’ but a self-employed plumber who does likewise is treated 

as a contractor.   

Harrisons employees should obviously be regarded as staff (and indeed seems to be in all respects).  

  

Contractors and employees of third-parties (other than supply agencies)    

378. KCSIE contains sections both on ‘agency and third-party staff’ and on ‘contractors’, with different 

requirements for each. However, it is not directive as to when ‘third-party staff’ who are not from 

an employment business (temping/supply agency) are expected to be checked in line with 

‘agency’ staff (supply) and when they may be subject to the less stringent regime for ‘contractor’ 

staff. Schools are permitted to exercise reasonable discretion in making that choice with the grey 

area in KCSIE indicative of a need for more stringent checking of some third-party staff, such as 

those who are longterm with access to children (eg some catering staff). The minimum for 

compliance purposes is that third party staff, other than those from supply agencies, are at least 

subject to the suitability checks for contractors.   

Given the conclusions drawn from notes 141 and 278 above, Harrisons’ employees will be regarded 

as staff and Harrisons should carry out the same checks as those that the school carries out on 

directly employed staff.  

379. Employers can only run direct vetting checks on their own employees. Each employer is, 

therefore, responsible for the vetting of their own staff. Where there is interaction between a 

school and the employees of another organisation or person, the school should ensure that 

relevant checks (see below) have been carried out. The usual way to ‘ensure’ is through obtaining 

written confirmation from the employer. This should be retained for inspection purposes. Schools 

are not required to include employees of other organisations (other than supply agencies) on 

their SCR, though they may choose to do so.   



Given that from the pupils’ perspective, Harrisons employees are just as much staff as any other 

employee, listing Harrisons’ staff on the SCR is a sensible approach.   

380. The relevant minimum checks always include: • barred list check for those in regulated activity; 

• appropriate level of DBS check; • identity check on arrival; • any other role-specific checks, 

where applicable, eg disqualification from childcare.   

Note that for long-term contractors, there is no “delayed DBS” provision.  Should this ever look like 

it might be the case, the schools should seek advice from support@isi.net and explain that “all other 

checks have been carried out and can “delayed DBS” risk assessment procedures be followed?”   

381. Schools have discretion to as to what further suitability checks or assurances they choose to seek 

from contractors/third parties in order to satisfy themselves of the safety of the children (eg DBS 

check at the standard level, references). A proportional risk-based approach is likely to be a 

reasonable exercise of discretion. Where external contractors do not have access to the 

necessary databases to do the relevant checks, schools will have to do the missing check(s) 

themselves, such as prohibition from teaching, where it applies.    

Given that from the pupils’ perspective, Harrisons employees are just as much staff as any other 

employee, checking and training Harrisons’ staff to the same level as all direct employees is a 

sensible approach.   

382. The appropriate level of DBS check will be as follows:   

• if the person will be in regulated activity: enhanced DBS with barring information –   

• if the person will not be in regulated activity but their work will provide them with opportunity for 

regular unsupervised contact with children: enhanced DBS –   

• other situations: a DBS check at enhanced, standard or basic level can be considered if assessed to 

be indicated by the context.   

Harrisons’ employees are engaged in regulated activity – DBS with barring information is required.   

383. Schools are not required to see DBS certificates for employees of contractors and third parties, 

with the exception of those from supply agencies.  

384. Inspectors may recognise a range of approaches to on-arrival identity checking as adequate. 

For example, it may be adequate for the identity of contractor employees who do not work with 

children to be checked on arrival by an appropriate responsible person also employed by the 

contractor, such as when a manager from a firm of kitchen contractors checks the identity of new 

contractor staff on arrival.    

Identity checking by Craig of every new Harrisons’ employee seems appropriate, exactly in line with 

this specific example.  How is i/d checking to be notified to the school as having been completed?   

  

Employees of contractors   

387. Employees of contractors who are working at the school on a long-term basis (caterers, 

cleaners, et al) should, as a matter of risk assessment (weighing issues such as role, supervision, access 

to pupils, age and vulnerability of pupils) and of good practice, be subject to the same checks as school 



staff (see note 280 above), with written confirmation supplied by the employing organisation. For 

compliance purposes, the relevant minimum checks are as in note 380 et seq above. The school must 

check identity on arrival.   

As above, all checks as per directly employed staff; confirmation in advance; on-arrival i/d checking 

by Craig.   

388. The DfE has advised that the written confirmation of checks by the contractor company should 

contain some detail in terms of names of employees, checks and dates; an un-particularised assertion 

that ‘we check all staff’ would not suffice.   

This means that each and every time an individual Harrisons’ employee is “new to St Nicholas 

School”, a separate communication needs to be made from Harrisons confirming which pre-arrival 

checks have been carried out.    

  

Occasional/temporary contractors   

394. Occasional and temporary contractors who are not involved in teaching/training etc or 

personal care are not in regulated activity and cannot be checked against the barred list. The exception 

is intended to enable schools to employ emergency workmen more easily but has been used also for 

professional musicians at Christmas, for example.   

395. KCSIE advises that in the absence of statutory definitions for ‘occasional’ and ‘temporary’, it 

is for schools to determine when contractors are occasional or temporary and, therefore, whether or 

not they are working in regulated activity. If the school decides the workers are not in regulated 

activity, they will not be eligible for a barred list check but if their work gives them opportunity for 

regular contact with children, KCSIE stipulates that an enhanced DBS check without barred list 

information will be required. Where workers are not frequent or regular, schools should risk assess 

whether a DBS check is necessary and proceed accordingly.   

  

Supervision of contractors   

396. It is recognised that it is not practicable normally for a school to provide supervision of 

contractors making emergency repairs by a qualified person at the same level as for volunteers under 

Annex F of KCSIE. KCSIE clarifies that while unchecked contractors should under no circumstances be 

allowed to work unsupervised, schools are responsible for determining the appropriate level of 

supervision depending on the circumstances. Inspectors should ask schools how regularly they would 

check on the contractor staff involved. Inspectors may advise that if supervision presents a difficulty, 

it is better if a school can find contractors where staff have been checked anyway. Non  

Any catering firm that has significant business in the schools’ sector should take these last three 

notes seriously.  Any of their employees whom they might wish to work in a school should have all 

the necessary checks carried out in readiness for deployment in a school.   

  


