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1. INTRODUCTION

This policy has been prepared to establish the context for the way in which teachers respond to pupils’ learning.  It is intended to contribute towards the development of teaching and learning, whilst reflecting the ethos of the school and informing curriculum planning and assessment.

The school believes that the way in which pupils’ achievements are acknowledged and the nature of the feedback given to them have a direct bearing on learning attitudes and future work.  Assessment and marking should provide constructive feedback to every pupil, focussing on their success and their improvement needs in relation to the learning intentions.  This approach will enable pupils to become reflective learners and will help them to close the gap between current and desired performance.

2. Aims

The aims of this policy are:

· to celebrate success and recognise, encourage and reward pupils’ effort and achievement;

· to involve the pupils in the learning process;

· to promote a dialogue between teacher and pupil which enables appropriate feedback to be given;

· to indicate how the response to a task could be improved against learning intentions;

· to set future targets by identifying the next steps in learning;

· to improve a pupil’s ability to review their own work;

· to improve the quality of feedback to parents;

· to inform curriculum planning and lesson planning;

· to promote a consistent approach to feedback by all staff.

3. Principles

Effective feedback should:

· always relate to the learning intention and the success criteria;

· be positive and constructive;

· involve the pupil at some level where appropriate;

· provide opportunities for the learner to improve their work;

· have an impact on future teaching and learning;

· be differentiated according to the learning needs of individual pupils;

· take account of pupil progress over time.

The following table outlines strategies and examples of classroom practice:

	
	Strategy
	Purpose
	Examples of Classroom Practice

	1
	Share the learning intention.
	To inform pupils of the purpose and focus of their learning.
	· write on classroom board

· display in classroom

· share verbally at start of lesson

	2
	Make the content of the learning intention clear.
	To enable pupils to understand and make sense of what they are learning.
	· use appropriate language

· define key vocabulary

· break down learning intention to make it clear and focussed

	3
	Create success criteria.
	To show pupils what they must do to complete the learning activity and achieve the learning intention.

To help pupils understand the criteria teachers use to evaluate their work.
	· ask pupils ‘what will you need to do?’

· agree success criteria with pupils

· break down activity into stages

· provide visual display for the pupils to refer to throughout the lesson

	4
	Assess against success criteria.
	To enable teachers to match their assessment accurately to what has been learnt by the pupils.

To ensure that pupils are clear about what they have learnt and how they can develop further in this area.
	· highlight key aspects of the work which meet the success criteria

	5


	Move forward.


	To provide opportunities for learners to improve their work.
	· identify how and where the work could be improved

· provide a comment as a prompt to help the pupil develop their work

	a
	Example Prompt


	To provide a prompt which gives the pupil specific options (most suitable for younger or below average pupils).
	· written or verbal suggestions giving choices, eg “au collège, je porte un pantalon gris ou un elephant gris?”

	b.


	Scaffolding Prompt


	To provide structured support which is specific about which area the pupil needs to improve.
	· verbal or written comment, eg “can you tell me two things you did last night?”


3.1 Verbal and Written Feedback

Feedback can be verbal or written, according to the task and the ability and age of the pupil.  It is most effective when it plays an integral part in the lesson.

3.2 Response Time

Teachers should allocate a small amount of time during the lesson for pupils to read written feedback and consider how they are going to respond to it.

3.3 Management of Feedback and Marking

It is essential that the school’s scheme for assessment and marking is manageable for teachers.  It is unlikely that every aspect of every piece of work produced by pupils could be assessed in full and teachers will need to use their professional judgement to determine whether a particular piece of work will be simply acknowledged or given detailed attention.  As a minimum, pupils and parents will expect to see an acknowledgement of each piece of work done.  It is expected that detailed assessments will be made at least once a half term.  Some activities, such as comprehension or maths exercises, may be suitable for self-marking by the pupils under staff supervision.

3.4 Implementation

It is especially important at the start of a piece of work that the teacher demonstrates the feedback process to all the pupils involved.  The teacher should aim to make clear precisely what is being assessed on every occasion.

All subjects must have a clear policy on assessment, which must be clearly laid out in the subject handbook, together with practical advice to subject teachers as to its implementation.

4. Recording & Reporting

4.1 Recording

Records should be useful, manageable and easy to interpret.  Assessments of a pupil’s work will normally be recorded on the work itself for the pupil to see and respond to.  A record of all assessments must also be kept in the teacher’s mark book, together with the date on which the work was set.  These records must be retained for at least the academic year in which the pupil is working.

All subjects should have a clear policy on record keeping, to be agreed by all teachers of the subject and set out in subject documentation.  It is important that teachers’ mark books are safely stored and readily available, to enable a prompt response to be made should a parent request information.  It will be necessary from time to time to relate pupils’ assessments to the NC levels or to the school report grades.

Assessment records should be based on an agreed set of principles and purposes.  They should assess pupil progress against NC/GCSE criteria and should not be administratively burdensome.

4.2 Reporting

Full, written reports are issued twice a year to senior parents, in December at the end of the autumn term, and in July at the end of the summer term.  Infant and junior parents receive reports at the end of the academic year.  Each set of reports gives full details of the pupil’s progress in every subject taken.  A report from the form teacher provides a comment on the pupil’s personal and social development within the school context, together with any other relevant comment concerning any non-academic achievements and details of merits, demerits, punctuality and record of attendance.

In order to help pupils and parents share in the educational process, all reporting should be as positive as possible and should offer constructive suggestions for improvement.  Senior pupils are able to discuss their progress during interviews with form teachers, held at the beginning of the term following the issue of written reports.

Parent-teacher consultation evenings for all year groups take place throughout the spring term.  Additional parent-teacher consultation evenings are held in the autumn term for infant and junior pupils, and for Year 7 pupils.

5. Staff Responsibilities

5.1 The Headmaster and the Senior Management Team

· Be familiar with current national developments relating to assessment and disseminate relevant information to subject teachers and other colleagues.

· Facilitate staff development opportunities to discuss assessment, recording and reporting.

· Oversee the arrangements for public examinations.

· Review teachers’ predictions for final GCSE grades and monitor individual pupils to see whether they can improve their performance.

· Support, monitor and evaluate assessment, recording and reporting within the school.

5.2 All Teachers

· Monitor and assess pupils’ written work on a regular basis, following up as necessary.

· Make use of assessment results to inform future teaching and curriculum planning.

· Be aware of relevant publications and the arrangements for public examinations.

· Monitor and evaluate procedures for assessment, recording and reporting, ensuring consistency where necessary.

5.3 Form Teachers

· Check student planners and actively monitor pupils’ progress on a regular basis.

· Find opportunities during form periods to advise pupils how to study effectively, including effective revision and preparation for examinations. 

· Monitor the quality of the comments made by staff on pupil reports, taking appropriate action where standards are not met.
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